Racine HMIS Committee Meeting Minutes
February 20, 2025, at 10:30am

1. Attendance: Ben Cornell, Safe Haven; Iraida Vazquez ICA; Becca Pritzl, ICA; Melessa Taggart HALO; Nicholas Matusewic Lutheran Social Services (VHRP); Irma Love HALO; Jori Chamber Women’s Resource Center; Denise Staufenbeil Women’s Resource Center; Adam Brostowitz Women’s Resource Center (Bethany Apt.); Justin Kasdorf Center for Veteran Issues

2. Minutes approval of December 19, 2024, Meeting

· Motion to approve December 19, 2024 – Iraida
· Second is Melissa

3. PIT Workgroup Updates: Iraida
· 2025 Sheltered and Unsheltered Draft Data
i. Total counts for in shelter: 133 people homeless on night of PIT
ii. THP with VA/CVI programs count: 17, Bethany 30 for total of 47
iii. Unsheltered 19
iv. Total is 193 People
v. This is considered draft data until it is reported to the Federal Government. The window opening for submission has not been determined yet. 
vi. Iraida pulled the report for everyone to be able to view how the data collected is tracked. 
vii. Ben has a question about if the numbers have increased or decreased. PIT data will be reviewed, but the thought is it is down. 
viii. Attached minutes from PIT meeting
· Workgroup notes from 2/11/2025 attached

4. HMIS Lead Update: Iraida
· System Performance Measures submission – postponed until further notice
i. Includes data on homelessness, the number, exits that return to homelessness, income increasing for the clients. The data is reviewed to ensure it is corrected and complete. Window repository for submission was scheduled for 2/3/25 has been taken down and we are waiting for the announcement when the window will open. 
ii. Make sure the annual assessments are completed in Clarity. The data does reflect on the report. The report does not included non-HMIS programs. 

· City ESG CAPER reporting (1/1/2024 – 12/31/2024) – Status of submission from recipients

i. Agencies received links for the SAGE reporting. The city also does a report. The City will reach out for data if needed. 
ii. The annual reports for the city have been completed.

5. DASH Great Lakes HMIS Advisory Board updates – Melissa Taggart
· McHenry County, IL; they are live in HMIS and there are 43 users. 
· Bitfocus has been working on Clarity 2.0. There is no plan to move to the new system yet. There is thought it may happen in last 2025 quarter. New standards to go out in 2027.
· Milwaukee is collecting data on elderly homelessness and first time. There was 248 persons in the last few weeks alone for people over 55. Milwaukee will talk with clients to understand what is the breakdown is and report to legislation.
· LSA’s have been accepted and completed. 
· Next meeting is April 16, 2025 and will review governance documents. 

6. Other business/questions
· Iraida asks for people to give feedback if they have any on the policy and procedures. The feedback should be given to Melissa T. 
· Changes expected to see is stronger language around data in HMIS. There will be stricter controls over the data and access of the data. This is to protect the privacy of the people we serve. 
i. Question by Ben, that if local law enforcement asked for information we cannot provide that information. The request would go to the HMIS group to discuss and make determination of approval or disapproval.
· Iraida reviewed the ICA website and where to find the Policies and Procedures, and where to find the privacy policy on who to manage a request.
7. Adjourn
· Motion to Adjourn: Iraida V.
· Second the Motion: Becca P. 

