Continuum of Care for the City & Racine County (WI-502) [Racine CoC]
Leadership Council
AGENDA
March 03, 2020

»* Welcome
% Approval of Agenda
*»+ Approval of Minutes from 01/22/2020

«» Review and discussion of documents attached:
0 CoC Logo — recommendations?
0 CoC Leadership Council Responsibilities — questions?

«» Board Development — refer to chart of HUD recommended categories of voices that
belong at the Leadership level (attached with meeting notice: “Organization suggestions
for leadership and coordinating planning and operation of projects’)

% CoC coordination of regulation compliance, planning, and operation of projects — refer to
document attached with meeting notification (attached with meeting notice:
“Organization suggestions for leadership and coordinating planning and operation of
projects™)

% Initial discussion of pending NOFA to address unsheltered homelessness — Do we see
this as something we want/need to explore? https://www.hudexchange.info/news/nofa-
to-address-unsheltered-homelessness-coming-soon/

% Discussion of HARC director leaving and possible impact on the Foster Youth to
Independence (FYI) Initiative — where are we now.

** Other business:

Next meeting date:

~END~



