
 

 
Leadership Council 

Minutes  
January 22, 2020 

 
Present: 
Staff:   
Gai Lorenzen HALO, CoC Lead Agency 
Teresa Reinders, Director, Racine CoC 
Council Members: 
Larissa Deedrich - Housing Authority of Racine County 
Scott Metzel - HOPES Center 
Ed Miller - Revitalization Racine 
Liz Powell - Racine Community Foundation 
Iraida Vazquez - Institute for Community Alliances 
Excused:  
Pam Handrow - Bethany Housing 
 
 Welcome to those in attendance  
 Gai provided the group with background information regarding how the Racine CoC came to 

be structured. She gave a short primer related to the HEARTH Act 
 Discussion relating to the role of the Leadership Council per the CoC regulations  
 Discussion relating to reviewing HUD CoC regulations and examining our compliance areas 

for strengths and weaknesses, so we are able to better gauge our performance and direct 
future strategies as a CoC. 

 Teresa Report 
o We have contracted with Image Management to revamp our website and create a logo 
o We have developed a job description to hire an intern 

 
Per discussion, Teresa will send handouts for March meeting: 
 CoC regulation requirements for Leadership Council/Boards 
 Logo samples 
 List from Notice of Funding Availability (NOFA) with examples of people and organizations 

which should have voice on a leadership council/board 
 

Next meeting date set for March 03, 2020 (Location to be announced). 
 

~END~ 


